
 
 

THE VILLAGE OF SAN LEANNA 
AGENDA 

Regular Board of Aldermen Public Meeting  
Thursday, September 19, 2024 

7:00 pm – Community Center – 11906 Sleepy Hollow Rd 
 
A.   MEETING CALLED TO ORDER 
 
       Roll call 
 Approval of minutes:  Regular B of A Meeting……..….. August 15, 2024 
 
B.   CITIZENS’ COMMUNICATION   
 

1. Arborist, Cahir Doherty 
2. Citizen Communication 

 
C.   ITEMS SCHEDULED FOR ACTION  
 

1. Consideration to adopt TML-IRP Cyber Liability and Data Breach Response Interlocal Agreement. 
2. Discussion and possible action on HMPG Generator Project design phase cost proposals. 
3. Discussion and possible action regarding San Leanna Community Wide Garage Sale on October 12, 2024. 
4. Consideration to place Village of San Leanna surplus items for auction on municibid.com. 
5. Consideration of adoption of amended budget for FY 2023-2024, if needed.  
6. Review and approve financial report for August 2024. 

 
D.   ITEMS FOR DISCUSSION 
 
E.   REPORTS AND INFORMATION 
 

1.  Mayor’s Report……….. Updates re: meetings/symposiums, 
       2.  Zoning Report…………. Certificates of Use:  

Active Building permits: 
       3.  Administrative Report…   surveys/reports, complaints, admin updates 
       4.  Roads…………………… Current road maintenance needs, road improv. projects, street signs, speed humps 
       5.  Public Affairs…………...   newsletter, Community events 
       6.  Public Safety…………… Neighborhood Watch, public safety information, street lights 
       7.  Water…………………… Water system info, drought status, Burn Ban info, drainage info, flood prevention 
       8.  Environmental……….… Tree Care Program, mowing/trimming, trash/recycling, burn piles 
 
F.   ADJOURNMENT  
 

**  ALL ITEMS SPECIFICALLY MENTIONED SEPARATE FROM EXECUTIVE SESSION  
MAY HAVE ACTION TAKEN ** 

  
The Board of Aldermen of the Village of San Leanna reserves the right to adjourn into executive session at any time to 

discuss any of the matters listed above, as authorized by Texas Government Code 
 Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations 

about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.086 
(Economic Development). 

 
Posted___________________ September 16, 2024 
 
____________________________________ 
Rebecca Howe, City Administrator 
 



THE VILLAGE OF SAN LEANNA 
MINUTES 

Regular Board of Aldermen Public Meeting & Public Hearing 
Thursday, August 15, 2024 

7:00 p.m. – Community Center – 11906 Sleepy Hollow 
  
  
A.   MEETING CALLED TO ORDER 
 

Present: Molly Quirk, Danny Villarreal, Helen Rockenbaugh, Jonathan Fein, Mary Wright 
 
Christa Gregg was absent. 

 
Danny Villarreal moved to approve minutes of Regular B of A Meeting on July 18, 2024 with 
a correction to the reference to a trailer as a “camper” in Citizens Communication; Helen 
Rockenbaugh seconded; motion carried with a vote of 4 in favor – 0 opposed. 

 
 
B.   CITIZENS’ COMMUNICATION 

 
1. Arborist, Cahir Doherty, reported on the state of the trees in the Village, noting extensive work 

on raising canopies throughout the Village and drooping branches on pecan trees.  
 

2. Rocio Briones addressed council regarding rocks fall out of the netting in the Big Ditch near 
the River Oaks end.  
 
 

C.   ITEMS SCHEDULED FOR ACTION 
 
1. Council discussed the overgrown vacant lot at 11404 Circle Drive.  Danny Villarreal moved to 

notify the owner of the property requesting that they mow the first 20-30 feet off the road and 
remove the dead wood from the property; Mary Wright seconded; motion carried with a vote 
of 4 in favor – 0 opposed.  
 

2. Danny Villarreal moved to issue the Mayoral Arbor Day Celebration Proclamation designating 
November 2, 2024 as Arbor Day in the Village of San Leanna; Helen Rockenbaugh seconded; 
motion carried with a vote of 4 in favor – 0 opposed.  

 
3. Council discussed drainage related quotes, including bamboo removal on Sunset Drive and the 

drainage easement at the end of Redbud Trail. Danny Villarreal moved to approve quotes from 
DNZ Landscaping as presented; Helen Rockenbaugh seconded; motion carried with a vote of 
4 in favor – 0 opposed.  

 
4. Council discussed the quote received from Verkada and Brightwatch for the installation of an 

intercom and updated access control at the Community Center. Danny Villarreal moved to table 
the quotes and explore additional options; Mary Wright seconded; motion carried with a vote 
of 4 in favor – 0 opposed.  

 
5. Council discussed placing a security camera to monitor the drop box and parking lot at the San Leanna 

Community Center, located at 11906 Sleepy Hollow Dr, Manchaca TX, per the Village of San Leanna 
Video Surveillance Policy.  Danny Villarreal moved to place a video surveillance camera pointed 



at the gate of the south well yard; Jonathan Fein seconded; motion carried with a vote of 4 in 
favor – 0 opposed.  

 
6. Danny Villarreal moved to adoption the amended budget for FY 2023-2024 updating the Flood 

Prevention budget to $18,500; Jonathan Fein seconded; motion carried with a vote of 4 in favor 
– 0 opposed.  

 
7. Danny Villarreal moved to approve financial report for July 2024; Helen Rockenbaugh 

seconded; motion carried with a vote of 4 in favor – 0 opposed.  
 

 
D.   PUBLIC HEARING 
 
1. Mayor Quirk opened the public hearing. City Administrator, Rebecca Howe, reviewed fund 

balances and presented the budget for FY 2024-2025 requesting an additional $7,000 in the 
Road Maintenance budget for signs and sign installation.   Council briefly reviewed and 
discussed the proposed budget for FY 2024-2025.  
 

2. Rebecca Howe reviewed the proposed tax rate stating that the proposed property tax rate of 
$0.2498 per $100 valuation for FY 2024-2025 remained the same as the previous year but 
would increase the Village tax revenue due to increased property values and new properties in 
the Village.   

 
Mayor Quirk closed the public hearing. 

 
 
E.   ITEMS SCHEDULED FOR ACTION 

 
 

8. Danny Villarreal moved to adopt budget for FY 2024-2025 with changes presented by Rebecca 
Howe in the Public Hearing; Helen Rockenbaugh seconded; motion carried with a vote of, 
Mayor Quirk, Helen Rockenbaugh, Danny Villarreal, Jonathan Fein, and Mary Wright in favor 
– 0 opposed.   

 
9. Danny Villarreal moved to ratify the adoption of the budget for FY 2024-2025; Helen 

Rockenbaugh seconded; motion carried with a vote of 4 in favor – 0 opposed.   
 

10. Helen Rockenbaugh moved by special motion to adopt the proposed property tax rate of 
$0.2498 per $100 valuation for FY 2024-2025; Mary Wright seconded; motion carried with a 
record vote of, Helen Rockenbaugh, Danny Villarreal, Jonathan Fein, and Mary Wright in favor 
– 0 opposed. The property tax rate was adopted by Ordinance No. R23-002. 

 
F.    ITEMS FOR DISCUSSION   
 
G.    REPORTS AND INFORMATION 
  
1. Mayor’s Report:  Mayor Quirk reported on Capital Metro meetings and events, as well as the 

upcoming TML conference.   Mayor Quirk spoke briefly about loose dogs in the Village and 
Rebecca Howe provided an update on a few residents being charged an incorrect rate for Waste 
Connections trash services.  

 



Rebecca Howe reported on a completed permit on River Oaks Drive and two new building 
permits being handled by Claire Dunn on for solar on Bluebonnet Ln and a generator on Circle 
Dr.  

 
2. Administrative: Rebecca Howe reported on mowing notices, Lead and Copper sampling, an 

upcoming speedbump survey, and new complaint forms on the website.  
 

3. Roads: Danny Villarreal reported that the revised quoted from Alpha Paving had been signed 
and the work was scheduled for about 3 weeks out.  

 
4. Public Affairs:  Mary Wright reported on Bingo in September and Trunk-or-Treat on October 

26th. Council briefly discussed the need for pest control at the Community Center prior to events 
 
5. Public Safety:  Christa Gregg was not present to report on public safety.   
 
6. Water:  Jonathan Fein reported on the drought status and the status of the water system. The 

Aquifer District had declared Stage 2 Critical Drought Status with a mandatory 30% 
conservation period. The City of Austin was in Stage 1 Drought. Mr. Fein reported that the 
water system was running smoothly and that well levels had fallen 8.3 ft. since the previous 
month, to a level of 143.1 ft. The burn ban was not in effect. 

 
Jonathan Fein reported on stump and tree removal from ditches on Lake Drive.  
 
Byron Townsend reported on the revised Lead and Copper rule report due October 26th. 

 
7. Environmental:  Helen Rockenbaugh reported on the Arbor Day event on November 2nd and 

plans for trimming back brush around signs in the Village. Mrs. Rockenbaugh reported on plans 
for tree dedications and placement of the Tree City signs. The ADA swing at Jim Payne Park 
had been replaced.  

 
Plans to clean up dead branches would begin in October 2024 during the new budget cycle.  

 
 

H.   ADJOURNMENT 
 
Danny Villarreal moved to adjourn the meeting; Helen Rockenbaugh seconded; meeting 
adjourned at 8:43 pm. 
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September 12, 2024 
 
Rebecca Howe 
City Administrator 
Village of San Leanna 
P.O. Box 1107 
Manchaca, TX 78652 
 

Re:  Proposal for Engineering Services  
Village of San Leanna Sunset Well Generator 

 

Dear Ms. Howe: 
 

Ardurra Group, Inc. is pleased to submit this proposal for engineering services to the Village of San Leanna 
for the above referenced project.   
 

Project Understanding 
This project includes the following: 

 Design of a permanent onsite outdoor propane driven standby generator.  
 

Project Tasks 
The following is our understanding of the required scope of service items specific to this project: 
 
Design Phase 
Ardurra’s Team will conduct the following tasks during the design phase: 

 Coordination with Village of San Leanna and utility providers. 
 Topographic survey. 
 Prepare  electrical  construction  drawings  including  site  plan,  one‐line  diagrams  and  electrical 

details. 
 Geotechnical foundation design. 
 Structural design of the concrete foundation. 
 Site/Civil design associated with the generator. 
 Develop front‐end documents with technical specifications. 
 Develop opinion of probable construction cost (OPCC). 

 
Bid Phase 
Ardurra’s Team will conduct the following tasks during the Bid Phase: 

 Continue coordination with the Village of San Leanna. 
 Attend Pre‐Bid Meeting. 
 Prepare any addenda and respond to bidder’s questions regarding the proposed work. 
 Review the Bid Tabulation and Provide a Recommendation of Award to the Village of San Leanna 

for the proposed work. 
 Issue conformed documents. 
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Construction Phase 
Ardurra’s Team will conduct the following tasks during the Construction Phase: 

 Attend the Pre‐Construction Meeting. 
 Conduct one progress meeting. 
 Review Construction Submittals. 
 Respond to Requests for Information (RFIs), up to three. 
 Attend the Final Project Walkthrough and Field Acceptance Meeting. 
 Develop Record Drawings. 

 
Project Duration and Proposed Fee 

Task   Task Duration 
Design Phase  75 Days from NTP 
Bid Phase  30 Days 
Construction Phase  In Sequence with Contractor’s Construction Schedule 

 
The attached Fee Estimate is summarized below: 

Task   Task Fee 

Design Phase  $52,703 
Bid Phase  $6,990 
Construction Phase  $12,248 
TOTAL  $71,941 

 
Please note  that  this  fee proposal only  includes  the  tasks  and  fees  for  the work described  above. A 
separate fee proposal can be developed for other services, such as Easement Documents, Permitting and 
Permitting Fees as needed per the Village of San Leanna request. 
 
We look forward to working with you on this important project.  If you have any questions or comments, 
please feel free to contact me at 210‐822‐2232.  
 
Sincerely, 
Ardurra Group, Inc. 
TBPE Firm No. F‐10053 
 
 
 
 
Byron Sanderfer, P.E., CFM 
Public Works Practice Director – Central Region 
 
Attachments:  Attachment "A", Engineering Service Fee Development 

 
 



VILLAGE OF SAN LEANNA
GENERAL FUND REPORT

REVENUES:

ACCOUNT ACCOUNT NAME CURRENT YTD. BEG. YTD. END OF AMENDED
MONTH CURRENT MO CURRENT MO DIFFERENCE BUDGET

101 PROPERTY TAXES $326.45 $268,470.18 $268,796.63 ($3,796.63) $265,000.00
102 FRANCHISE TAXES $1,090.85 $13,657.43 $14,748.28 $251.72 $15,000.00
103 INTEREST $1,399.09 $11,526.48 $12,925.57 ($7,925.57) $5,000.00
104 BUILDING PERMITS $0.00 $1,520.00 $1,520.00 $3,480.00 $5,000.00
106 MISCELLANEOUS $0.00 $24,247.50 $24,247.50 ($24,147.50) $100.00
107 TRANSFER FROM RESERVE $0.00 $0.00 $0.00 $0.00 $0.00
108 REAL PROPERTY $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS: $2,816.39 $319,421.59 $322,237.98 ($32,137.98) $290,100.00

EXPENSES:

CURRENT YTD. BEG. YTD. END OF AMENDED
ACCOUNT ACCOUNT NAME MONTH CURRENT MO CURRENT MO DIFFERENCE BUDGET

112 ROAD MAINTENANCE $0.00 $154.62 $154.62 $25,845.38 $26,000.00
113 CITY ADMINISTRATOR $3,604.21 $34,639.32 $38,243.53 $5,003.80 $43,247.33
114 TML INSURANCE $0.00 $5,423.32 $5,423.32 $0.68 $5,424.00
115 LEGAL $565.00 $7,803.50 $8,368.50 $1,631.50 $10,000.00
116 TAXES $353.93 $4,182.09 $4,536.02 $2,035.98 $6,572.00
117 ENVIRONMENTAL MAINTENANCE $2,808.20 $27,708.42 $30,516.62 $1,983.38 $32,500.00
118 PUBLIC INFORMATION $89.00 $287.77 $376.77 $423.23 $800.00
119 AUDIT $0.00 $0.00 $0.00 $6,000.00 $6,000.00
120 SECURITY LIGHTS $254.76 $2,540.67 $2,795.43 $404.57 $3,200.00
121 OFFICE EXPENSES $380.72 $5,823.17 $6,203.89 $796.11 $7,000.00
122 ORG. MEMBERSHIP DUES $0.00 $783.50 $783.50 $216.50 $1,000.00
123 APPRAISALS $0.00 $1,052.61 $1,052.61 $447.39 $1,500.00
124 BUILDING INSPECTIONS $515.00 $3,110.00 $3,625.00 $1,375.00 $5,000.00
125 MISCELLANEOUS $0.00 $466.09 $466.09 $1,033.91 $1,500.00
126 ARBORIST $710.00 $7,585.00 $8,295.00 $5,485.00 $13,780.00
128 COUNCIL EXPENSES $0.00 $33.74 $33.74 $66.26 $100.00
129 PUBLIC AFFAIRS $519.27 $1,472.98 $1,992.25 $1,007.75 $3,000.00
130 COMMUNITY CENTER $186.69 $1,955.36 $2,142.05 $857.95 $3,000.00
131 ENGINEER $0.00 $95.00 $95.00 $1,405.00 $1,500.00
132 FLOOD PREVENTION $1,200.00 $900.00 $2,100.00 $16,400.00 $18,500.00
133 EMPLOYEE REIMBURSEMENT $0.00 $0.00 $0.00 $200.00 $200.00
134 HEALTH DEPT. CONTRACT $0.00 $1,500.00 $1,500.00 $0.00 $1,500.00
135 PUBLIC SAFETY $0.00 $620.69 $620.69 $879.31 $1,500.00
136 ADVISOR $844.70 $7,169.75 $8,014.45 $4,345.55 $12,360.00
137 EMPLOYEE BENEFIT STIPEND $250.00 $2,382.61 $2,632.61 $367.39 $3,000.00

TOTALS: $12,281.48 $117,690.21 $129,971.69 $78,211.64 $208,183.33

8-1-2024 -- 8-31-2024



REVENUES:

CURRENT YTD. BEG. YTD. END OF AMENDED
ACCOUNT ACCOUNT NAME MONTH CURRENT MO CURRENT MO DIFFERENCE BUDGET

201 WATER BILLING $8,444.13 $108,905.98 $117,350.11 $7,649.89 $125,000.00
202 WATER TAP FEES $0.00 $5,607.00 $5,607.00 $3,993.00 $9,600.00
203 METER DEP/CONNECT FEES $150.00 $750.00 $900.00 $100.00 $1,000.00
204 MISCELLANEOUS $0.00 $0.00 $0.00 $100.00 $100.00
205 TRANSFER FROM RESERVE $0.00 $0.00 $0.00 $3,648.67 $3,648.67

TOTALS: $8,594.13 $115,262.98 $123,857.11 $15,491.56 $151,543.33

EXPENSES:

CURRENT YTD. BEG. YTD. END OF AMENDED
ACCOUNT ACCOUNT NAME MONTH CURRENT MO CURRENT MO DIFFERENCE BUDGET

210 WATER OPERATOR $2,860.00 $28,600.00 $31,460.00 $2,860.00 $34,320.00
211 DISTRICT FEES $0.00 $4,602.95 $4,602.95 $1,597.05 $6,200.00
212 MAINTENANCE/REPAIR $1,996.47 $32,574.98 $34,571.45 $15,428.55 $50,000.00
213 ELECTRICITY $684.80 $5,859.83 $6,544.63 $2,455.37 $9,000.00
214 BOOKKEEPER $1,802.11 $17,319.67 $19,121.78 $2,506.89 $21,628.67
215 BILLING SUPPLIES $18.50 $1,264.59 $1,283.09 $616.91 $1,900.00
216 METER READER $0.00 $0.00 $0.00 $2,000.00 $2,000.00
217 METER REFUNDS $100.00 $0.00 $100.00 $900.00 $1,000.00
218 MISCELLANEOUS $0.00 $0.00 $0.00 $100.00 $100.00
220 CITY OF AUSTIN CONTRACT $0.00 $0.00 $0.00 $5,200.00 $5,200.00
221 CITY OF AUSTIN WATER $1,654.61 $18,086.56 $19,741.17 $5,258.83 $25,000.00
222 ASSISTANT WATER OPERATOR $250.00 $2,500.00 $2,750.00 $250.00 $3,000.00

TOTALS: $9,366.49 $110,808.58 $120,175.07 $39,173.60 $159,348.67

CHECKING ACCOUNT BALANCE: TEXPOOL BALANCE:

BEGINNING BALANCE $51,731.15 $63,141.67 BEGINNING BALANCE $310,958.40
TOTAL REVENUES $11,410.52 DEPOSITS $0.00
TRANSFER-TEXPOOL $0.00 INTEREST $1,399.09
TOTAL EXPENSES $21,647.97
ROAD FUND EXPENSES $0.00 TOTAL $312,357.49
TRANSFER-TEXPOOL $0.00
INTEREST RET-TEXPOOL $1,399.09 $23,047.06 WITHDRAWALS $0.00

ENDING BALANCE $40,094.61

CHECKBOOK BALANCE $40,094.61 ENDING BALANCE $312,357.49

8-1-2024 -- 8-31-2024
WATER FUND REPORT

VILLAGE OF SAN LEANNA



REVENUES BUDGET 23-24

301 CAPITAL METRO - BTC FUNDING 2022 $0.00 $0.00 $23,000.00 $23,000.00
302 TRANSFER - CAPITAL METRO - RESERVED FUNDS $0.00 $0.00 $0.00 $0.00
303 CAPMETRO - BTC - PROJECT REIMBURSEMENT 2022 $0.00 $0.00 $0.00 $0.00
304 TRANSFER - ROAD PROJECT RESERVED FUNDS $0.00 $0.00 $0.00 $0.00

TOTALS: $0.00 $0.00 $23,000.00 $23,000.00

EXPENSES
310 ROAD IMPROVEMENT - TBD $0.00 $0.00 $0.00 $0.00
311 MISC $0.00 $0.00 $0.00 $0.00

TOTALS: $0.00 $0.00 $0.00 $0.00

REVENUES: CURRENT YTD TOTAL DIFFERENCE BUDGET 23-24
MONTH

501 CORONAVIRUS LOCAL FISCAL RECOVERY FUNDING $0.00 $0.00 $0.00 $0.00
502 CLFRF RESERVE FUNDING $0.00 $18,170.00 $9,921.28 $28,091.28

TOTALS: $0.00 $18,170.00 $9,921.28 $28,091.28

EXPENSES:
510 WATER SYSTEM IMPROVEMENTS - NORTH WELL - TBD $0.00 $13,230.00 $601.28 $13,831.28
511 WATER SYSTEM IMPROVEMENTS - SOUTH WELL - TBD $0.00 $0.00 $0.00 0
512 PUBLIC HEALTH / INFRASTRUCTURE $0.00 $4,940.00 $9,320.00 $14,260.00

TOTALS: $0.00 $18,170.00 $9,921.28 $28,091.28

REVENUES: CURRENT YTD TOTAL DIFFERENCE BUDGET 23-24
MONTH

601 HAZARD MITIGATION GRANT FUNDING $0.00 $0.00 $0.00 $139,426.20
602 LOCAL (10%) SHARE FUNDING - RESERVE $0.00 $0.00 $15,491.80 $15,491.80

TOTALS: $0.00 $0.00 $15,491.80 $154,918.00

EXPENSES:
610 GENERATOR PROJECT $0.00 $0.00 $154,918.00 $154,918.00

TOTALS: $0.00 $0.00 $154,918.00 $154,918.00

WATER FUND CONTINGENCY 35,000.00$      35,000.00$        

ROAD FUND:
RESTRICTED CAPITAL METRO 46,778.79$      46,778.79$        

RESERVE FOR PROJECTS -$                -$                   

TOTAL ROAD RESERVE 46,778.79$      46,778.79$        

GENERAL FUND CONTINGENCY 47,000.00$      47,000.00$        

CLFRF  - ARPA FUND RESERVE 9,921.28$        9,921.28$          

CURRENT BUDGET RESERVE 223,989.48$    213,752.03$      
Funds exceeding EOY Anticipated Expenses & Reserves 103,456.27$    96,366.79$        

TOTAL TEXPOOL AND CHECKBOOK 362,689.55$    $352,452.10

TOTAL ALL RESERVED FUNDS 362,689.55$    352,452.10$      

UNALLOCATED AVAILABLE FUNDS 103,456.27$    96,366.79$        

RESERVED FUND BALANCES

  VILLAGE OF SAN LEANNA
FINANCIAL REPORT
8-1-2024 -- 8-31-2024

ROAD IMPROVEMENT FUND 2022

CORONAVIRUS LOCAL FISCAL RECOVERY FUNDING (CLFRF) - ARPA

HAZARD MITIGATION GRANT PROGRAM (HMGP ) - GENERATOR


